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Meeting Minutes for 2022 Annual Shareholders' 

Meeting of Taiwan Business Bank Co., Ltd. 

Time: Friday, June 17, 2022, at 9:00 am 

Venue:  Auditorium, 17F., No. 30, Ta Cheng St., Taipei City 

Attendance: The total issued shares of the Bank was 7,743,195,295 
shares. The shareholding of the attending shareholders on 
the date of the meeting was 5,466,333,813 shares 
(3,013,628,315 shares therein attended and exercised the 
voting rights by electronic means), representing 70.59% 
total issued shares. 

Attending Directors: A total of 14 Directors, accounting for more than 
half of the entire Board of Directors 

Directors: Chien-Hao Lin, Chih-Chien Chang, Chun-Hsien Yeh, 
Hsin-Tzu Hu, Shiu-Yen Lin, Hung-Sheng Yu, Tzu-Hao Tsai, 
Ming-Huei Chen, Che-Nan Wang 

Independent Directors:  
Jin-Long Liu (Convener of the Audit Committee) 
Xin-Wu Lin (Convener of the Remuneration Committee) 
Yung-Cheng Chuang, Chiou-Mien Lin, Shao-Yuan Chang 

Participants: Ya-Wen Chiu, Attorney      Yu-Hsin Huang, Attorney 
Tan-Tan Chung, CPA 

Chairman: Chairman Chien-Hao Lin     Record Keeping: Hui-Juan Wu 

I. Call the Meeting to Order  

The total number of shares issued by the Bank was 7,743,195,295 shares. 
The shareholding of the attending shareholders at the time of 9:00 a.m. 
was 5,466,317,458 shares (3,013,628,315 shares therein attended and 
exercised the voting rights by electronic means), representing 70.59% of 
total issued shares, which has complied with the legal requirement of the 
number of shares in attendance. In addition, more than half of the 
Directors of the Bank and members of the functional committees have 
also attended the meeting; therefore, the Chairman called the meeting to 
order according to the law. 

II.  Opening Remarks by Chairman 
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III.  Report Matters 

Report I  

Explanation: The Bankôs 2021 Operating Report 

Description: Please refer to Page 7 ~ 24 of this Handbook for the Bankôs 

2021 Operating Report. 

 

ɿThe shareholder (Shareholder No. 10973) made a statement about the 

Bank's non-performing loans (NPL) ratio and coverage ratio and their 

comparison with the average ratios of the financial industry, and 

requesting the CPAs to estimate the financial impact while the coverage 

ratio reaches the average coverage ratio of the financial industry. 

The above statement was addressed by the Chairman. 

 

Resolution: Acknowledged. 
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Report II  

Explanation: The Audit Committee's Review Report on the 2021 financial

 statements of the Bank 

Description: Please refer to Page 4 of this Handbook for said Review 

Report. 

 

Resolution: Acknowledged. 
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Report III  

Explanation: Report on the distribution of remuneration for employees and 

Directors of the Bank for 2021 

Description: 

1. Pursuant to Article 235-1 of the Company Act, the distribution was 

approved at the 3rd meeting of the 5th Remuneration Committee 

and the 5th meeting of the 16th Board of Directors of the Bank. 

2. Remunerations of employees and Directors for 2021 were 

distributed in cash as follows: 

(1) Employee remuneration (6%): NT$371,068,395. 

(2) Director remuneration (0.6%): NT$37,106,839. 

The above proposed distributions of employee and Director 

remunerations are included in the current year's expenses in 

accordance with the regulations. 

 

Resolution: Acknowledged. 
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IV.  Proposals 

Proposal I                 (Proposed by the Board of Directors) 

Explanation: Adoption of the 2021 financial statements of the Bank 

Description: The 2021 financial statements of the Bank, including the 

operating report, balance sheet, consolidated statement of 

profit or loss, statement of changes in equity, and statement 

of cash flow (please refer to Page 7 ~ 40 of this Handbook) 

have been submitted to and passed by the 5th meeting of the 

16th Board of Directors. 

 

Voting method: Vote for each case after case-by-case discussion. 

The voting is conducted after finishing all the discussion 

on Proposal and Discussion matters.  

Voting results: 

Total votes upon voting: 5,466,333,813 voting rights 

Voting results Votes (including 

electronic votes) 

Ratio (%) 

For 5,223,589,569 95.55 

Against 2,877,815 0.05 

Void 1,673 0 

Abstain/unused votes 239,864,756 4.38 

 

Resolution: The case was passed as proposed after voting. 
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Taiwan Business Bank Co., Ltd. 

2021 Business Report  

Starting from 2021, advanced economies accelerated the vaccinations, relaxed 

pandemic control measures, and continued to implement fiscal and monetary 

stimulation policies on a large scale. However, as the speed of vaccinations and the 

strength of policy support varied among economies, the extent of recovery differed 

accordingly. In addition, geopolitical risks arising from the political changes in 

Afghanistan added to the uncertainty of the global economic outlook. Global 

economic and trade activities continued to expand in the third quarter, but due to the 

increasing global demand, supply chain bottlenecks remained, international 

commodity prices stayed high, and inflation in major economies increased 

significantly. Meanwhile, the resurgence of the pandemic in some economies and the 

market's attention to the reduced purchases of bonds by the central banks of major 

economies facilitated the volatility of the international financial market. In the fourth 

quarter, most countries continued to maintain their quantitative easing policies, but to 

lower the inflationary pressure caused by supply problems, the U.S. Federal Reserve, 

the European Central Bank (ECB), and the Bank of Japan (BoJ) successively adjusted 

the schedule of scaling down the bonds purchased, indicating that major central banks 

will gradually withdraw their quantitative easing policies. 

The U.S. Federal Reserve announced that it would accelerate the reduction of 

bond purchases from 2022 and gradually slow down the quantitative easing policy, 

and hinted that it would restart the interest rate rising cycle from 2022. To maintain 

stable economic and financial development, the Central Bank of Taiwan stated that 

the monetary policy will be tightened in 2022, and as Taiwan's interest rate will move 

toward a stage of rising interest rates, it will further widen the interest rate spread 

between deposits and loans in the banking industry, which will, in turn, increase the 

room for profits. In terms of the performance of exchange rates, the U.S. interest rate 

hike means that the USD index will rise, which will alleviate the pressure on the 

appreciation of the NTD and reduce the chance of a substantial appreciation. 

As major economies maintained their easing monetary policies, since the Central 

Bank in Taiwan cut the interest rate by 25 basis points in March 2020, the rediscount 

rate in 2021 has remained at 1.125%. In terms of exchange rate performance, as the 

U.S. continued to maintain its quantitative easing policy in the first half of the year 

and Taiwanôs exports have recorded an outstanding performance, the exchange rate of 

the New Taiwan dollar (NTD) against the U.S. Dollar (USD) showed a trend of slight 

appreciation. In the third quarter, the performance was mixed. In the fourth quarter, 

the exchange rate rose from NT$28.424 at the beginning of 2021 to NT$27.69 at the 



 - 8 - 

end of the year. In total, the exchange rate of NTD against USD appreciated by 

NT$0.734 in 2021, an increase of 2.58%. 

As per the forecast of the International Monetary Fund (IMF), with the growth 

rate as high as 9.7% in 2021, the world trade volume will continue to grow by 6.7% 

in 2022. The stable external demand, active factory expansion by domestic 

semiconductor manufacturers with leading manufacturing processes, and continuous 

investment by overseas Taiwanese businesses and local businesses will facilitate 

Taiwan's exports and investment momentum in the private sector, but the economic 

growth rate will be moderate due to the high base period.  

According to the figures adjusted upward by the Directorate-General of Budget, 

Accounting and Statistics on November 26, 2021, Taiwan's economic growth rate in 

2021 was estimated to be 6.09% and that in 2022 is expected to drop to 4.15%. 

According to ITRI's IEKCQM, it is estimated that the output value of the 

manufacturing industry in Taiwan will reach NT$24.12 trillion in 2022, with an 

output value growth of 4.61%. 

With the global requirements for environmental protection and transparency in 

the banking industry, Taiwan's banking industry needs to set out climate change risk 

management strategies in addition to incorporating sustainability into investment 

portfolio management. On the whole, climate change will pose two major risks to the 

banking industry. First, the natural disasters caused by impacts of climate change will 

increase the cost and risk of the operations of the financial industry once they damage 

people's lives and properties. Furthermore, the carbon reduction and carbon pricing 

policies implemented by governments around the world to mitigate impacts of 

climate change will affect the operations of energy-intensive industries with high 

carbon emissions, and those who provide loans to such industries will bear the brunt. 

Therefore, in the future, considering the loan quality and credit risk, the banking 

industry will be more inclined to provide loans to companies engaging in sustainable 

development to recover the loan payments as scheduled and avoid losses incurred 

from assets or collateral in extreme climate events. 

In the future, the Bank will continue to develop the credit loan refinement 

program by carrying through the internal controls using three lines of defense and 

strengthening the overall risk control and reinforce FinTech development as well as 

information security controls. Furthermore, the Bank will continue to diversify profit 

sources and boost the momentum of profitability in multiple aspects, so as to further 

consolidate the Bankôs foundation, while proactively assisting the small and medium 

enterprises (SMEs) in transformation and second-generation inheritance in 

cooperation with government policies. Meanwhile, the Bank will continue to provide 

financial products and services integrated with environmental protection and social 
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welfare that correspond to social requirements, proactively strengthening and 

assisting in the sustainable growth of Taiwanese SMEs, thus fulfilling its corporate 

social responsibility (CSR). The Bank will endeavor to turn the Bank into a leading 

brand in the field of SME financing and establish a solid foundation for the 

sustainable development of the Bank upon stepping into the next century. 

 

The Bank's operation results in 2021 and the business plan for 2022 are summarized 

as below: 

I. Operation Results in 2021 

(1) Implementation summary and the operation results 

A. Profitability: 

The Bank carried out a capital increase of NT$2.546 billion via transferred 

earnings and issued stock and cash dividends of NT$0.34 per share and 

NT$0.10 per share, respectively, for the previous year (2020). Net income after 

tax for 2021 amounted to NT$5.1 billion (net income before tax was NT$5.776 

billion). 

B. Corporate Governance: Reinforcement of information disclosure channels and 

improvements in transparency in corporate governance 

a. The Bank has long strived to enhance its corporate governance and ranked 

in the "Top 6%-20% of the Listed Companies Group" in the 2020 

Corporate Governance Evaluation held by the Taiwan Stock Exchange. 

b. We actively increased our communication channels for domestic and 

overseas investors, and an online roadshow was respectively held on March 

29, 2021, May 31, 2021, and September 2, 2021. In addition, the Bank was 

invited to participate in the online roadshow held by Yuanta Securities Co., 

Ltd. on November 25, 2021. Each investor has immediate access to 

information on the Market Observation Post System (MOPS), and can also 

obtain the same information simultaneously on the Bankôs official website. 

The Bank also issues press releases on an irregular basis, giving investors 

multiple channels for acquiring the Bank's information. 

C. Core Businesses: 

a. NTD deposit business 

The Bank strove to enhance the NTD demand deposit business to reduce 

the capital costs and increase earnings. At the end of 2021, the balance of 

NTD demand deposits was NT$829.772 billion, an increase of 

NT$123.203 billion from NT$706.569 billion at the end of 2020, a growth 

rate of 17.44%. 
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b. Corporate Banking 

1) The Bank was recognized as an "Outstanding Bank" under the "Program 

to Encourage Loan Projects by Domestic Banks to SMEs (Group A)" 

organized by the Financial Supervisory Commission (FSC). 

2) The Bank was recognized as an "Outstanding Bank" under the "Special 

Award for Balanced Regional Development of SMEs (Huadong & 

Offshore Islands)" of the "Program to Encourage Loan Projects by 

Domestic Banks to SMEs" organized by the FSC. 

3) The Bank was recognized as an "Outstanding Bank" under the "Program 

to Encourage Loan Projects by Domestic Banks to Key Innovative 

Industries (Group A)" organized by the FSC. 

4) The Bank won seven awards from the MOEA for the SMEs Credit 

Guarantee Financing Business Outstanding Financial Institutions, 

namely the Credit Guarantee Gold Award, the Policy Promotion Award, 

the Economic Relief and Stimulus Award - Highest Financing Amount 

for SMEs, the Economic Relief and Stimulus Award - Highest Number 

of SMEs Financed, the Outstanding Award for Collections for Guarantee 

Cases, the Excellent Award for Promotion of the 100 Billion Guarantee 

Project, and the Certificate of Appreciation for Intermediary for 

Materials of Guarantee Cases. 

5) The Bank received the "Best Team Award" from the Excellence 

Magazine under the category of non-financial holding for the "2021 7th 

Excellent Bank." 

6) In the extension of SME loans, the Bank ranked No. 1 in Taiwan in the 

total guarantee amount of loans transferred for guarantees to the Small 

and Medium Enterprise Credit Guarantee Fund. 

c. Foreign Exchange Business 

In 2021, the Bank focused on the active promotion of expansion measures 

for different foreign exchange businesses. In 2021, the Bank's accumulated 

average balance of foreign currency deposits was NT$260.665 billion, 

representing an increase of NT$26.862 billion or a growth of 11.49% as 

compared with the average balance of NT$233.803 billion in 2020. In 2021, 

the Bank's accumulated average balance of foreign currency loans was 

NT$133.784 billion, representing a decrease of NT$0.48 billion or a 

decline of 0.36% as compared with the average balance of NT$134.264 

billion in 2020. 

d. Wealth Management 

In 2021, the Bank focused on strengthening its wealth-management 

business by vigorously expanding fee income from the insurance, fund, and 



 - 11 - 

foreign bond businesses, with boosting revenue and generating profit as the 

priority goal, and actively promoted the wealth-management focused 

projects. Fee income from the wealth-management business amounted to 

approximately NT$1.650 billion in 2021, an increase of NT$0.3 billion 

from NT$1.350 billion in 2020, with a growth rate of 22.22%. 

e. Engagement in COVID-19 Relief Loan Business 

1) Since the outbreak of COVID-19, all members of the Bank were called to 

action. The "COVID-19 Relief and Stimulus Steering Group" was 

immediately established at the head office to provide information about 

various relief and stimulus packages organized by the government to our 

branch staff and customers. Meanwhile, the Bank simplified relevant 

investigation and review procedures for extending relief loans and set up 

the "COVID-19 Relief Section" on its official website to provide 

exclusive online services, so as to accelerate the processing time for 

cases, ease the short-term capital pressure of corporates, and help them 

survive through the operating difficulties. 

2) As of the end of 2021, the number of approved loan cases for relief and 

stimulus packages under the policy and organized by the Bank was 

68,243, with an amount approved amounted to NT$318.138 billion. 

D. Innovative Products: 

a. Continue to develop innovative products to provide more convenient 

services 

1) Adopted Financial Information Service Co., Ltd.ôs (FISCôs) interbank 

ATM card account information verification system to launch the service 

of the third type of digital savings accounts. 

2) Provided customers with functions to check the interest rates of the 

Bank's demand deposits and digital deposits via friDay Wealth 

Management App. 

3) Adopted the FISCôs Internet Banking Online Designation Platform to 

provide the online designation service for authorized account payment 

deductions for the National Payment (Tax) Business Platform. 

4) Extended the foreign exchange transaction service hours for individual 

customers through online or mobile banking from 15:30 to 19:00. 

5) Added the online credit loan application service for new individual 

customers on the e-Loan platform.  

6) Added security control mechanism (push authentication) in online and 

mobile banking to execute low-risk transactions (such as transfers to 

non-designated accounts). 
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7) Added the service for connecting mobile phone number with bank 

account and transfer function, through which customers can connect one 

of their savings accounts with the Bank as a receiving account to their 

mobile phone number kept by the Bank through online or mobile 

banking. When another person transfers a payment online by entering 

such mobile phone number, the payment will be posted into the account 

successfully. 

8) Enabled customers to upgrade the third type of digital savings account to 

the first type of digital savings account through online application or 

over the counter with a citizen digital certificate. 

b. Develop products according to the social trend and provide diversified 

services to customers 

1) The Bank developed the intraday odd lot trading service in alignment 

with Taiwan Stock Exchangeôs new system and customersô trading needs, 

and officially launched the service on March 30, 2021 to provide a more 

convenient way for investors on a small budget to trade odd lots.  

2) To improve the quality of digital securities services, the Bank completed 

the establishment of a billing middle platform to provide real-time 

electronic billing service so that customers can check their real-time 

profit or loss and billing information online. 

3) In line with the government's pro-natalist policy, the Bank organized 

consumption loans of "Gold Pregnancy" and "Luck Pregnancy," hoping 

to increase the fertility rates of nationals. As of December 31, 2021, the 

cumulative number of loan disbursements was 1,674, which amounted to 

NT$651 million. 

E. Expansion of the Scope of Channel Services: 

a. The Bank made adjustments on the location distribution of the Bank's 

business units for the increase in value regarding physical channels, so as to 

provide better and more comprehensive financial services. The reallocation 

of the Jim Ho Branch was completed and re-opened on May 10, 2021. 

b. To align with the "Blueprint for Developing Taiwan into a Bilingual Nation 

by 2030" promulgated by the government, the Bank aims to provide a 

bilingual-friendly environment for financial services. As of the end of 2021, 

the Bank had established a total of 33 bilingual branches and intends to 

expand 15 more bilingual branches in 2022. It is estimated that all branches 

shall become bilingual by 2028. 

F. Information Operations and Information Security: 

a. Improvement to system and service functions 
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1) Completion of virtual hosting expansion and restructuring for the IBM 

power server and open systems: In response to the needs for business 

system hosting and scalability, hosting resource deployment was 

adjusted, and resource pools were divided as per business nature to avoid 

the impact of the abnormalities of system hosts at different risk levels on 

the hosts in the shared resource pool. Also, a quasi-operational 

environment was established. After the development and testing of a 

business system is completed, it can be tested in the quasi-operational 

environment to reduce the risk of abnormality when it goes live 

officially.  

2) Completion of integration of bank-wide basic customer data: Existing 

data can be imported directly for the existing customers, without the 

need to fill out forms or enter data, and clerks are able to print out forms 

directly for customers to confirm and sign in person, thereby accelerating 

the over-the-counter operations at branches and reducing customer 

waiting time. 

3) Completion of credit investigation report making assistance and 

simplified early warning system information release process: When 

personnel are making a credit investigation report, the system will link to 

the Taiwan Corporate Credit Risk Indexôs (TCRIôs) watchdog database 

to obtain customersô media and news information, saving the time of 

manual browsing and searching for evidence. The system will also issue 

early warnings regarding loan customers when an overdue loan is shown 

in the Bankôs billing system or when checks are rejected by the Clearing 

House, to avoid operational risks caused when the clerks at branches fail 

to raise an alert for any abnormality. 

4) Adopted a virtual desktop system: When employees work from home, 

they connect to the Bank's business system through encryption (SSL 

VPN accounts) and a two-factor authentication mechanism to avoid the 

risk of accounts or passwords being stolen. In addition, a side recording 

system (user connection records, screen watermark, and data recording) 

was established to reduce the risk of cluster infection among employees 

and maintain business continuity and safeguard information security at 

the same time. 

5) Adoption of a video conference platform: Remote video conferences are 

held through handheld devices (mobile phones or laptops), and 

employees could participate in meetings whether they are working 

outside of the office or working from home. 

b. Reinforce the security control mechanism for the information system 

1) Duly implemented the Bankôs annual information and communication 
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security maintenance program, the effectiveness of which has been 

confirmed by a third-party organization; reported to the Board of 

Directors on the achievement of information security targets on a 

quarterly basis. 

2) Supervised the compliance in the operations of overseas branches, 

including the cyber defense program in Hong Kong, PART 500 in New 

York, and CPS 234 in Australia. The Bank has met all the local 

authoritiesô requirements in 2021. 

3) Carried out a total of seven email social engineering drills in 2021 to 

strengthen employees' awareness of information security. 

4) Completed the plan to have the Executive Vice President supervising the 

Information Security Department serve as the Chief Information Security 

Officer concurrently, with responsibilities for coordinating the 

promotion of information security policies and the dispatch of resources; 

engaged information security consultants to provide advice during 

discussions on material information security issues, which has met the 

competent authorities' regulatory requirements. 

5) Launched the Security Operations Center (SOC), and established a 

comprehensive and complete information security protection chain of 

pre-event prevention, in-event monitoring, and post-event response. 

6) Completed the construction of the Zero Trust Diversity and 

Defense-in-Depth Architecture to strengthen the information detection 

between intranets and monitor actions on single device, so as to detect 

threats in real-time. 

c. Continuous promotion of the digital finance business 

1) Actively promoted the Taiwan Pay acquiring businesses, endeavored to 

increase the rate of adopting the QR Code common payment service by 

established merchants, such as large-scale chained stores, including Q 

Burger Group Co., Ltd., the Jianguo Holiday Flower and Jade Market, 

Louisa Professional Coffee Ltd., Dante Coffee Co., Ltd., Scan-D 

Corporation, shopping areas, and night markets, and organized 

marketing discount events to facilitate the inclusive finance and the 

penetration rate of e-payment. 

2) In response to the service of the Quintuple Stimulus Voucher binding 

with mobile payment promoted by the government, the Bank organized 

events related to the Quintuple Stimulus Voucher. The discounts 

included extra cash returns from the Bank, early-bird bonus, churning 

presents for new customers, rebates from designated merchants, and 

extra prize draws. 
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3) The Bank provided digital savings account holders with five major 

benefits, including preferential deposit interest rate of 1.5%, inter-bank 

withdrawal/transfer (limited to designated channels), free of processing 

fees, cashback for monthly payment via Taiwan Pay (excluding transfer 

transactions), rewards for each parking fee payment, and rewards for 

payment for the Bankôs credit card payments. In addition, the Bank 

worked with influencers to promote such benefits through YouTube 

videos, digital advertising, animation videos, commercial videos, and 

other digital media. 

4) For digital marketing development and social media operations, the Bank 

launched its LINE official account; meanwhile, to increase the number 

of fans and friends and interaction frequency on its Facebook page - My 

Dream+, the Bank designed a series of marketing activities to boost its 

share of voice on social media, which effectively attracted internet 

communities of different ages to participate. The Bankôs digital brand 

mascot, Hokii Penguin, was officially launched on LINE on December 

21, 2021 in the form of stickers, and open to the public for download 

5) The Bank is recognized by the following domestic awards: 

A. The 18th National Brand Yushan Award of 2021 

(A) Chaotian Gong Online Light Worship Candle Lighting System 

and Lucky Money Account: National First Prize/Best Product 

Category. 

(B) Smart Customer Service ñMoneyò: Best Popular Brand Award.  

B. The Customer Service Excellence Award (CSEA) of 2021 

(a) Best Internet Service Enterprise Award. 

(b) Best Smart Application System Award. 

C. Enhanced Financial Collection Service (eFCS): Award for eFCS 

Business on Behalf of the Taiwan Clearing House. 

G. Implementation of Legal Compliance and Anti-Money Laundering Operations: 

a. Implementation of legal compliance and anti-money laundering in line with 

the regulations of the competent authority 

1) Due to the practical operations and changes in relevant laws and 

regulations, the Bank continues to amend its procedures for anti-money 

laundering and combatting the financing of terrorism. 

2) The Bank performed its compliance risk assessment (CRA) for 2020 and 

reported to the FSC after being approved by the Board. 

3) With regard to anti-money laundering and combatting the financing of 
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terrorism, the Bank performed the second comprehensive institutional 

risk assessment (IRA) for 2020 and reported to the FSC for review after 

being approved by the Board. 

b. Holding of regular compliance and anti-money laundering training 

1) The Bank organized the online training program "2021 Seminar for 

Anti-money Laundering and Combating the Financing of Terrorism" 

from May to June of 2021 on our digital learning website, and made 

scenario-based videos to increase employeesô awareness. In addition, we 

held an online video conference in March and December of 2021, 

respectively, to immediately announce relevant matters that should be 

noted.  

2) A "Compliance Officer Seminar" was held in each of the first and second 

halves of 2021. 

c. Strengthening of the monitoring mechanism for compliance follow-up cases 

1) According to the "Legal Compliance Follow-up Cases Control System," 

the letters regarding relevant laws and regulations from external parties 

and changes in laws and regulations that the Bank shall comply are all 

included in the "Legal Compliance Follow-up Cases" for control. The 

Bank compiles the subsequent implementation of "Legal Compliance 

Follow-up Cases" replied by relevant departments on a monthly basis 

and reports to the Chief Compliance Officer. 

2) To reinforce the control system of the second line of defense, the Chief 

Compliance Officer (also the AML/CFT Dedicated Officer) led 

managers of business management departments and dedicated units to 

conduct on-site visits and random tests for legal compliance and 

anti-money laundering on selected domestic branches with a higher 

number of deficiencies found during the internal and external audit in 

2021. 

d. Engaged CPAs to carry out the project audits for anti-money laundering and 

combatting the financing of terrorism for 2020 in accordance with the 

"Implementation Rules of Internal Audit and Internal Control System of 

Financial Holding Companies and Banking Industries." 

H. Enhance Risk Control and Improve Assets Quality: 

a. Improved the automated standard capital requirement system, strengthened 

the system performance, reinforced the information security structure, and 

established the capital requirement-to-value (LTV) method subsystem" to 

comply with the FSCôs amended capital requirement regulations. 

b. Completed the online signing for the Task Force on Climate-Related 

Financial Disclosure (TCFD) and became a TCFD Supporter. 
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c. Added relevant control measures to strengthen the control of market risk 

limits for various trading purposes of traders in the Treasury Department. 

d. Amended the relevant modules of the Bankôs asset and liability 

management system ñCalculation of Quantitative Indicators of Interest 

Rate Risks in Banking Bookò to improve risk control capabilities in 

alignment with the FSCôs amended qualitative and quantitative indicators 

of interest rate risks in the banking book. 

e. Continued to implement the Domestic Business Unitôs Risk-Adjusted Cost 

of Capital Assessment mechanism to guide business units to adjust their 

lending structure and reduce risk-weighted assets to increase the capital 

adequacy ratio. 

I. ESG Sustainable Development: 

a. Strengthen corporate governance to achieve sustainable development 

1) The Bank has established the "Sustainable Development Policies" in 

December 2021, as well as revised and renamed the "Corporate Social 

Responsibility Best Practice Principles" to the "Sustainable Development 

Best Practice Principles" in December 2021. 

2) It was approved in the 3rd Meeting of the 16th Board to rename the CSR 

Committee to the Sustainable Development Committee, which is 

explicitly required to report the implementation results of sustainable 

development to the Board annually. The implementation results in 2021 

has been reported in the the 3rd Meeting of the 16th Board on December 

15, 2021. 

3) The Bank's CSR Report of 2020 has been verified by the third-party as 

per the Type 1 AA1000 Assurance Standard and is in compliance with 

the core option of the GRI Standards; therefore, received an assurance 

statement with moderate level. 

4) The appointment of Sung-Shui Chiu, Executive Vice President in charge 

of the Information Security Department, as the Bank's Chief Information 

Security Officer was approved by the 3rd Meeting of the 16th Board, so 

as to strengthen the information security culture. 

5) The Bank has signed the TCFD statement on November 24, 2021 and 

became a TCFD Supporter 

b. Active implementation of corporate social responsibility and realization of 

the value of the sustainable operation 

1) Our "CSR Report" passed two stages of verification by the British 

Standards Institution (BSI) for six consecutive years, and an Independent 

Assurance Opinion Statement was issued to the Bank by BSI. 
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2) The Bank received the Silver Award in the financial and insurance group 

of corporate sustainability report division under the 14th TCSA Taiwan 

Corporate Sustainability Awards of 2021 organized by the Taiwan 

Institute for Sustainable Energy and won the Social Empowerment 

Award of the Asia Responsible Enterprise Awards (AREA). Such 

achievements have helped increase the Bank's visibility and our CSR 

corporate image. 

3) The Bank continued to optimize the design of its official website for the 

general public to obtain and understand the Bankôs sustainable 

development information more conveniently, effectively strengthening 

the communicating function of the Bank regarding sustainable 

development. 

4) To foster the influence and effect of social responsibility and diversify 

our sources of human resources, the Bank has collaborated with colleges 

and universities since 2018 to promote the Industry-Academia 

Collaboration Program to attract outstanding talents. 

5) The Sustainable Life Card was released to promote green consumption 

by cardholders and reduce carbon emissions. The Bank provides 

discounts on consumption through relevant green channels, allowing 

cardholders to enjoy the diverse benefits of the card. 

c. Continual implementation of senior caring policy, donations to vulnerable 

groups, and active participation in public benefit affairs 

1) The Bank continued the sponsorship of the Senior Learning Centers to 

improve the quality of life and care for the disadvantaged elderly in the 

community. As of the end of 2021, we have set up 18 Senior Learning 

Centers across Taiwan, and the cumulative sponsorship has amounted to 

more than NT$17 million. The cumulative number of beneficiaries is 

more than 260,000 per year. 

2) The Bank exclusively allocated 0.3% of the general card consumption of 

the "Silver Love Credit Card" as the public welfare funds to help seniors 

to dine and learn together. By doing so, the Bank spreads love to every 

corner of Taiwan to support vulnerable groups and people with 

disabilities and realize community care and social relief. 

3) The Bank continued to promote the property trust for seniors and people 

with disabilities, recorded outstanding results for a consecutive five 

years and received the award for recognition from the FSC. 

d. Fulfilling responsibility for environmental protection and continued energy 

conservation and carbon emission reduction efforts 

1) The Environmental Protection Administration of the Executive Yuan and 



 - 19 - 

the Department of Environment Protection of the Taipei City 

Government cited the Bank ten years in a row for outstanding 

performance in green procurement. 

2) The Taipei City Government publicly cited the Bank for receiving ISO 

50001 Energy Management Systems certification and the designation of 

its headquarters as an energy-saving-label building. 

3) The Bank won the recommendation award in the industrial and 

commercial industry group B at the Energy Conservation Leadership 

Award launched by the Taipei City Government. 

4) The Bank implemented its "Energy Policies" and "Measures for Water 

and Electricity Conservation" with scheduled follow-up on the status of 

water and electricity conservation by different units and inclusion of the 

results in business performance assessments. Various energy 

conservation improvement programs were vigorously implemented in 

order to enhance the energy efficiency of equipment and save on 

electricity costs.6% 

(2) Budget Implementation 

A. The annual average balance of deposits was NT$1,591.103 billion, for an 

achievement rate of 104.44%. 

B. The annual average balance of outstanding loans was NT$1,239.986 billion, 

for an achievement rate of 100.27%. 

C. The foreign exchange transactions amounted to US$69.064 billion, for an 

achievement rate of 122.13%. 

D. The securities brokerage business amounted to NT$794.729 billion, for an 

achievement rate of 170.80%. 

(3) Revenues, Expenditures, and Profitability 

A. Net income for 2021 amounted to NT$23.959 billion; bad debt expense, 

commitment, and provision for guarantee liabilities totaled NT$5.172 billion; 

operating expenses were NT$13.011 billion; before-tax net income from 

continuing operations was NT$5.776 billion; net profit after tax was NT$5.1 

billion; return on assets ratio (after-tax) amounted to 0.27%; return on equity 

ratio (after-tax) amounted to 5.09%; net profit margin (after-tax) was 21.29%, 

and earnings per share (after-tax) was NT$0.66. 

B. Net income before taxes (excluding provisions) in 2021 amounted to 

NT$10.948 billion, an increase of NT$1.502 billion over 2020. NT$5.172 

billion was allocated as an allowance for bad debts in order to strengthen risk 

appetite. Before-tax net profit for 2021 amounted to NT$5.776 billion, an 

increase of NT$402 million over 2020, primarily due to the increase in 
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deposits and the increase in the net interest income. 

C. The non-performing loan (NPL) ratio at the end of 2021 stood at 0.28%, a 

decrease of 0.22% compared with the end of 2020; the bad-debt coverage 

ratio was 422.69%, an increase of 189.09% over the end of 2020. 

(4) Research and Development 

A. Establishment of an Exclusive Unit for Industry Research 

a. A total of 120 industry analysis reports were written and published in the 

Bank's E-Library in 2021 for colleagues to peruse. 

b. Elite professionals from industry, government, and academia are invited to 

speak on an occasional basis to help the Bank's employees understand the 

latest trends in industrial development. 

B. Encouragement of Innovation and Professionalism in Line with Business 

Development Needs 

Business lectures are held on a scheduled basis and a wide variety of digital 

learning courses are offered to encourage employees to engage in further 

on-the-job studies and absorb new knowledge that will strengthen their 

competitiveness and enhance their professional know-how. 

II. Business Plan for 2022 

(1) Operating Directions and Policies 

A. Optimization of credit quality - taking into account the growth and 

profitability of risk-weighted assets 

a. Increase the average interest rate of loans, reduce the average expense on 

deposits, and widen the deposit-loan interest rate spread. 

b. Reduce overdue loans, improve the performance of bad debt collection, and 

control asset quality 

c. Improve the capital use efficiency, manage the concentration of loan 

customers, and reinforce risk management. 

B. Diversification of profits - increasing non-interest income to raise future 

development potential 

a. Reinforce the ties with old customers and develop new customers, actively 

carry out key business services and manage key customer base. 

b. Deepen the integrated marketing of corporate and personal banking 

businesses, and work on the penetration of derivative business activities. 

c. Develop wealth management business, expand the non-spread income, and 

increase the proportion of fee income. 
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C. Sustainable Development Goal - Deepen ESG development in all aspects and 

improve sustainable operation performance 

a. Keep up with the trends of sustainable finance domestically and 

internationally, and grasp the risks and opportunities of ESG in all aspects. 

b. By incorporating the core businesses, develop products and services with 

positive influence to facilitate sustainable development. 

(2) Operating Policies 

Facing the ever-changing financial environment and in response to the upsurge of 

FinTech and the development of digital finance, the Bank will adhere to its core 

value of "SME Specialized Bank" and utilize the four aspects on its strategy map 

with a bottom-up approach. Furthermore, in line with the aspects of learning & 

growth, internal procedures, customers, and finance, the Bank will establish a 

strategy structure with specified directions and centralized resources, to reinforce 

the adjustments to our three major structures of labor, information, and capital. 

The Bank will work to realize our business vision, become the bank of choice for 

SMEs by providing complete financial services to SMEs, business owners, major 

shareholders, and all employees, and become a high-quality bank with all-around 

financial services, thereby achieving the goal of sustainable development. 

A. Learning & Growth 

a. Improve the professional competencies of our employees: Establish a talent 

pool through human resource inventory; deploy human resources of the 

entire bank with plans; enhance cultivation of professional talent for SMEs, 

digital finance, emerging financial fields, and international finance; 

strengthen the management and talent training for critical positions. 

b. Accelerate successor training: Cultivate key talents and train potential 

successors in a planned manner, for the benefit of the Bankôs sustainable 

development. 

c. Optimize the labor structure: Revitalize retired human resources to pass on 

their experiences; expand the Bankôs talent pool by increasing talents 

through various channels. 

d. Improve information system efficiency: Transform the information structure, 

make decisions based on data; strengthen overall system efficiency; 

diversify the information workforce and enhance their innovation skills; 

fortify the information foundation. 

e. Strengthen information security defense and monitoring: Continue to 

reinforce the Bank's information security management system to complete 

the basic structure of information security; increase the breadth and depth of 

information security monitoring; strengthen our information security 

monitoring and response capabilities. 
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f. Optimize the accountability mechanism: Establish a comprehensive 

accountability mechanism and cultivate the culture of accountability; form 

the organization and value that allows our staff to internalize it as their 

mission, vision, and core values, to strive toward the Bank's goal of 

sustainable development. 

g. Realize the corporate culture of learning and sharing: Build a "learning" 

experience inheritance system based on the concept of "learning by doing 

and doing by learning" and encourage internal innovation by young 

employees to invigorate corporate human resources. 

B. Internal Procedures 

a. Improve the management by objectives: Establish the goal and realize the 

execution; optimize the evaluation management system; reinforce the 

connection between evaluation and rewards to stimulate boosted 

performance. 

b. Optimize the procedures for better efficiency: Adopt technology to improve 

service quality and optimize customer experience; attach importance to 

internal control and operating process management; regularly review the 

reasonableness of SOPs and control points; make good use of systems to 

assist with manual review; continue to create the best workflow and improve 

efficiency. 

c. Enhance risk management: Enhance risk control through understanding, 

managing, and reducing risks; focus on business development and risk 

control to safeguard the quality of assets. 

d. Adopt integrated marketing to increase customer contribution: Integrate 

digital marketing resources to expand business relationship with customers, 

increase overall customer contribution, and provide comprehensive financial 

services according to customersô needs for business development. 

e. Provide premium services to build customer loyalty: Bearing customers' 

interests in mind, design comprehensive financial services based on 

customers' requirements to meet their expectations and demands, in turn, 

building customer loyalty. 

f. Strengthen customer relationships with the second generation upon the 

succession of the family business: Strengthen the customer relationship with 

the younger generation or the second generation upon the succession of the 

family business to improve SME customers' support to the Bank after 

generational changes. 

g. Adopt a clicks-and-mortar method to reinforce digital financing: Adopt 

innovative thinking to enhance financial products and services, optimize the 

trading environment for the clicks-and-mortar channel, and reinforce the 
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digital financial landscape. 

h. Adopt differentiated products and marketing: Apply big data analysis to 

understand customer behavior patterns and requirements; provide 

customized services and precise marketing services. 

i. Comply with laws: Enhance legal compliance and duly comply with 

competent authoritiesô supervisory measures; attach importance to 

anti-money laundering and combating the financing of terrorism, 

whistle-blower protections, and customersô interests; thereby forming a 

corporate culture that prioritizes legal compliance. 

j. Strengthen corporate governance: Improve Board of Directors' functions, 

corporate governance mechanisms, and operations of functional committees; 

disclose material information regarding corporate governance to improve 

transparency for information disclosure and shape the culture of corporate 

governance. 

k. Realize sustainable development: Combine investor relations (IR) with CSR, 

realize sustainable development; attach importance to ESG evaluation, 

promote social inclusion through enterprises from our core business; 

internalize social responsibility into the corporate spirit; develop products 

and services with shared value and positive influence, to achieve sustainable 

development. 

C. Customers 

a. Improve channel service quality and integrate customer views from all 

channels: Improve the value of physical channels; expand the service scope 

for virtual channels; enhance the control on business opportunities regarding 

clusters of SMEs to meet the mission of the Bank to provide services for 

SMEs; establish a 360-degree customer view to fully present each aspect of 

customers and various service channels; optimize the customer service 

quality and experience. 

b. Focus on the niche market of SMEs and reinforce the brand image of a 

specialized bank: Clearly define the Bank as a professional bank for SMEs; 

reinforce the core business service for SMEs; consolidate and expand the 

key customer base in corporate banking; shape a brand image as a 

professional bank. 

c. Strengthen wealth management services and continuously improve customer 

experience: Transform the consulting model; continuously improve 

customer experience through digitalization; provide continuous asset 

planning management through customization and differentiation approaches; 

strengthen professional investment analysis and research capabilities; 

develop a customer base of business owners and high-asset customers. 
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D. Finance 

a. Optimize credit quality and diversify profits: Control asset quality; 

strengthen risk management; expand the scale of operations; increase the 

proportion of overseas branches' profits; widen the deposit-loan interest rate 

spread and diversify commission income sources to increase profitability. 

b. Enhance capital and focus on shareholders' interests: Comply with the 

monitoring requirements of the competent authority regarding authorized 

capital; ensure a healthy capital structure and the goal of optimized resource 

allocation; strengthen the risk appetite to expand the growth of operating 

income; maximize shareholders' value. 

(3) Business Targets 

To give equal weight to the protection of shareholder interests, improve the 

capital structure, and enhance asset quality, the Bank has set the following targets 

in consideration of the Directorate General of Budget, Accounting and Statistics 

for 2022. 

A. Annual average deposit balance: NT$1,726.035 billion. 

B. Annual average balance of loans outstanding: NT$1,326.774 billion. 

C. Total foreign exchange transactions: US$70 billion. 

III.  Results of Latest Credit Rating 

Date of 

Rating 
Rating Institution 

Ratings 

Outlook Long-term 

Credit 

Short-ter

m Credit 

2022.1.26 Taiwan Ratings twAA- twA-1+ Stable 

2022.1.26 Standard & Poor's BBB+ A-2 Stable 
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