
  

Meeting Minutes for 2025 Annual Shareholders' 

Meeting of Taiwan Business Bank Co., Ltd. 

Time: Friday, June 20, 2025, at 9:00 am 

Venue:  Auditorium, 17F., No. 30, Ta Cheng St., Taipei City 

Attendance: The total number of shares issued by the Bank was 
9,167,982,876 shares, and the total number of shares held 
by shareholders attending the meeting today was 
6,805,674,768 shares (4,058,714,666 shares therein 
attended and exercised the voting rights by electronic 
means), representing 74.23% of total issued shares. 

Attending Directors: (13 Directors in total, accounting for more than half 
of all Board seats) 

9 Directors: Chia-Hsiang Lee, Kuo-Chung Lee, Mei-Ling Liang, Tzu-Hao 
Tsai, Shu-Yi Wang, Hung-Sheng Yu, Ho-Chyuan Chen, 
Chun-Hsien Yeh, Ming-Huei Chen 

4 Independent Directors:  
Jin-Long Liu (Convener of the Audit Committee), 
Xin-Wu Lin (Convener of the Remuneration Committee), 
Shao-Yuan Chang, Mi-Hsiu Chiang 

Participants: Ya-Wen Chiu, Attorney; Yu-Hsin Huang, Attorney; 
Feng-Hui Lee, CPA; Pei-Ju Tsai, CPA 

Chairman: Chairman Chia-Hsiang Lee   Record Keeping: Tzu-An Chen 

I. Call the Meeting to Order  
The total number of shares issued by the Bank was 9,167,982,876 

shares. The shareholding of the attending shareholders at the time of 

9:00 a.m. was 6,805,591,173 shares (4,058,714,666 shares therein 

attended and exercised the voting rights by electronic means), 

representing 74.23% of total issued shares, which has complied with 

the legal requirement of the number of shares in attendance. In 

addition, more than half of the Bank’s Directors and members of the 

functional committees have attended the meeting; thus, the Chairman 

called the meeting to order in accordance with the law. 

II. Opening Remarks by Chairman
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III. Bank Reports 

 

Report 1  

Explanation: The Bank’s 2024 Operating Report 

Description: Please refer to Page 7 ~ 16 of this Handbook for the Bank’s 

2024 Operating Report. 

Resolution: Acknowledged. 
 

 

 

 

 

 

 

 

 

 

 

 

Report 2  

Explanation: The Audit Committee's Review Report on the 2024 financial

 statements of the Bank 

Description: Please refer to Page 3 ~ 4 of this Handbook for the Audit 

Committee's Review Report. 

Resolution: Acknowledged. 
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Report 3  

Explanation: Report on the distribution of remunerations for employees 

and Directors of the Bank in 2024 

Description: 

1. Pursuant to Article 235-1 of the Company Act, the distribution 

was resolved at the 4th meeting of the 6th Remuneration 

Committee and the 8th meeting of the 17th Board of Directors of 

the Bank. 

2. Remunerations for employees and Directors in 2024 are 

distributed in cash as follows: 

(1) Employee remuneration (6%): NT$901,323,150. 

(2) Director remuneration (0.6%): NT$90,132,315. 

The above proposed distribution of remunerations for 

employees and Directors has been included in the said year's 

expenses in accordance with the regulations. 

Resolution: Acknowledged. 
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IV. Proposals 

Proposal 1                 (Proposed by the Board of Directors) 

Explanation: Adoption of the 2024 operating report and financial 

statements of the Bank 

Description: The 2024 financial statements (individual and consolidated 

financial statements) of the Bank: balance sheet, 

consolidated statement of profit or loss, statement of 

changes in equity, and statement of cash flow have been 

audited by Feng-Hui Lee and Pei-Ju Tsai, CPA of KPMG. 

Together with the operating report, the financial statements 

have been audited by the Bank's Audit Committee and 

passed by the resolution of the Board meeting (please refer 

to Page 7 ~ 32 of this Handbook). 

 

 

Voting method: Each case was discussed and voted on individually. 

Voting took place after all proposals and discussion 

matters have been fully discussed. 

 

Voting results: 

Total votes upon voting: 6,805,674,768 voting rights 

Voting results Votes (including 

electronic votes) 

Ratio (%) 

For 6,529,385,591 95.94 

Against 2,733,060 0.04 

Void 0 0 

Abstain/unused votes 273,556,117 4.01 

 

Resolution: The case was passed as proposed after voting. 
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Taiwan Business Bank Co., Ltd. 

2024 Operating Report  

In the first half of 2024, the cumulative effects of significant interest rate hikes by 
major central banks in the U.S. and Europe continued to materialize. As the global 
manufacturing and service industries accelerated their recovery, the rigidity of service-
sector inflation led some central banks in the U.S. and other countries to delay the 
timeline for implementing easing monetary policies, thereby suppressing global 
economic growth. As for the second half of 2024, as energy and commodity prices 
weakened, labor market tightness in major economies eased, service-sector price 
increases slowed, and major central banks successively cut interest rates to alleviate 
monetary policy constraints, leading to moderate global economic growth. 

According to the International Monetary Fund (IMF), the global trade growth rate 
is projected to increase from 3.1% in 2024 to 3.4% in 2025. With Taiwan’s well-
established and competitive local industrial supply chains, it is well-positioned to meet 
the strong demand for computing power driven by the prosperous development of AI. 
Therefore, Taiwan’s export momentum is expected to maintain positive growth. In 
terms of fixed investment, although the Central Bank’s 7th round of selective credit 
control measures implemented in September 2024 has increased uncertainty of the 
housing market outlook and suppressed some private investment momentum, 
semiconductor manufacturers are actively expanding advanced process and high-end 
packaging and testing capacities to embrace AI business opportunities, and also 
continuing to invest in R&D. Meanwhile, transportation companies are expanding their 
capacity, which will help sustain strong investment growth. According to the 
Directorate-General of Budget, Accounting and Statistics forecast on November 28, 
2024, Taiwan’s economic growth rate is estimated to be 4.27% for 2024 and 3.29% for 
2025. In addition, the IEKCQM of ITRI forecasts a gradual recovery of economy in 
2025. With the expansion of end-use application markets, it is expected that the total 
output value of the manufacturing sector will reach NT$25.9 trillion, representing an 
annual growth rate of 6.48%. 

Despite the expectation that geopolitical tensions will persist in 2025, along with 
unfavorable factors such as global and domestic financial markets entering an interest 
rate cut cycle, tighter housing market regulations in Taiwan, leading to narrowing 
interest rate spreads, obstacles in the domestic banks’ mortgage business, increased 
investment challenges, and rising implicit risks related to overseas exposures, the 
global economy is still expected to grow steadily, and Taiwan banks' overseas presence 
and corporate financing loans are also expected to continue to expand. At the same 
time, increased returns from banks’ bond investments, growing private consumption 
increasing revenue from credit card business, and the ongoing expansion of wealth 
management services all contribute positively to overall profitability. With the 
continued promotion of the “Digital Financial Environment 3.0” by the Financial 
Supervisory Commission and the rise of AI trends, the banking industry is not only 
expected to lower costs, provide diversified services, and create new business 
opportunities and markets, but also generate stronger profit momentum. Therefore, 
Taiwan’s banking sector is expected to maintain its growth in 2025. 
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The Bank will continue to adjust the structure of deposits and loans, with the goal 
of increasing the amount of demand deposits in both NT dollars and foreign currencies 
to lower funding costs. We will also strengthen foreign currency lending efforts to raise 
the foreign currency loan-to-deposit ratio, improve the average loan interest rate, and 
sustain momentum in net interest income growth in the coming year. In addition, to 
enhance the efficiency of foreign currency funds utilization, the Bank will continue to 
adjust the financial asset allocation, aiming to further improve interest spreads and the 
Net Interest Margin (NIM). 

The Bank will keep controlling asset quality, pursue profitable performance 
growth and accumulate strength for future development while balancing the growth of 
risk-weighted assets and returns. Furthermore, we will assess the level of provisions 
for bad debts by taking into account the NPL ratio, coverage ratio, and the current 
year’s profit performance, in order to strengthen our risk- taking capacity. 

In the future business plan, the Bank takes "Create Diverse Sources of Revenue 
and Achieve Sustainable and Inclusive Growth" as its main theme of 2025 business 
strategy. With insights into fintech and sustainable trends, we aim to drive digital 
transformation through AI, deepen customer engagement, and develop products and 
services tailored to customer needs, thereby enhancing customer contribution, 
balancing the income structure, and continuously reinforcing risk control and sound 
operational foundations to maximize business synergies. In addition, the Bank will 
continue to advance our sustainability capabilities and leverage our financial influence 
to work with stakeholders toward the goal of sustainable and inclusive growth. 

 

The Bank's operation results in 2024 and the business plan for 2025 are summarized 
as below: 

I. Operation Results in 2024 

(1) Implementation of Business Plans and Operating Strategies 

A. Profitability: 

In 2024, the Bank carried out a capital increase of NT$9.456 billion via 
transferred earnings and issued stock and cash dividends of NT$1.15 per share 
and NT$0.20 per share, respectively, for the previous year (2023). Net income 
after tax for 2024 amounted to NT$11.237 billion (net income before tax was 
NT$14.063 billion). 

B. Core Businesses: 

a. NTD Deposit Business 

The Bank increased the scale of NTD demand deposit to reduce the capital 
costs and increase earnings. In 2024, the cumulative average balance of the 
Bank’s NTD demand deposits was NT$859.026 billion, an increase of 
NT$21.917 billion from NT$837.109 billion in 2023, a growth rate of 2.62%. 

b. Corporate Banking Business 
1) The Bank continues to engage in various corporate lending business. In 

2024, the Bank's SME loan balance reached NT$754.442 billion, an 
increase of NT$39.585 billion from NT$714.857 billion in 2023, a 
growth rate of 5.54%. 
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2) The Bank actively provides financing assistance for SMEs. In 2024, the 
guarantee amount of loans transferred by the Bank to the Small and 
Medium Enterprise Credit Guarantee Fund was NT$190.183 billion, 
accounting for 14.63% of the total guaranteed balance for SMEs in the 
country. As of the end of 2024, the guaranteed balance transferred by the 
Bank to the Small and Medium Enterprise Credit Guarantee Fund 
amounted to NT$218.462 billion, accounting for 15.43% of the total 
guaranteed balance of SMEs nationwide and ranking first in Taiwan. 

c. Personal Banking Business 

In 2024, the Bank continued to actively expand the scale of residential 
mortgage loans and supported the government's policy loans such as the 
Ministry of Finance’s "Preferential Housing Loan Program for Successful 
Family Foundation of Youth" and the Ministry of the Interior’s "Purchase and 
Renovation Loans". As of the end of 2024, the Bank’s total outstanding 
balance of personal loans extended by the Bank amounted to NT$448.985 
billion, up by NT$76.915 billion or 20.67% compared to NT$372.070 billion 
in 2023. 

d. Foreign Exchange Business 

In 2024, the Bank focused on the active promotion of expansion measures for 
various foreign exchange businesses. The Bank's accumulated average 
balance of foreign currency deposits in 2024 was NT$379.576 billion, 
representing an increase of NT$8.487 billion or a growth of 2.29% as 
compared with the average balance of NT$371.089 billion in 2023. In 2024, 
the Bank's accumulated average balance of foreign currency loans was 
NT$163.749 billion, representing an increase of NT$13.931 billion or a 
growth of 9.30% as compared with the average balance of NT$149.818 billion 
in 2023. In 2024, the Bank’s accumulated transaction amount of foreign 
exchange business was US$69.467 billion, representing an increase of 
US$6.154 billion or a growth of 9.72% as compared with US$63.313 billion 
in 2023. 

e. Wealth Management Business 

In 2024, the Bank continued to strengthen its wealth management business by 
vigorously expanding fee income from the insurance, funds, overseas bonds, 
foreign stocks, ETF and gold passbooks businesses, with boosting revenue 
and generating profit as the priority, and actively promoted the wealth-
management focused projects. Fee income from the wealth management 
business amounted to approximately NT$3.381 billion in 2024, representing 
an increase of nearly NT$670 million or a growth of 24.71% as compared 
with NT$2.711 billion in 2023. 

f. Digital Banking Business 
1) The video service function "eVision" is now available for customers, 

allowing them to apply via video for services such as increasing the limit 
of Type 3 digital deposit accounts, activating online designated transfer-
in accounts, mobile banking device authentication, and resetting 
passwords for internet banking or mobile banking users. In addition, the 
"Senior Version" of the mobile banking APP has been launched, offering 
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a user-friendly interface and features tailored specifically for middle-
aged and senior customers. 

2) The Bank promoted the TWQR Taiwan Pay acquiring business, enabling 
cross-border payment functions using QR code for purchases made in 
South Korea. Additionally, marketing campaigns were held to boost the 
adoption rate of electronic payments. The Bank also offers 14 exclusive 
benefits to Hokii digital members, allowing customers to easily enjoy 
digital financial services and experience a rich and diverse digital 
lifestyle. 

3) The Bank received digital recognition both domestically and 
internationally: National Brand Yushan Award – Best Product Category 
and Best Popular Brand Category; Global Finance Magazine Digital 
Banking Awards - Best Personal Finance Digital Bank in Asia Pacific, 
Best Online Product and Service in Asia Pacific, Best Online Product 
and Service in Taiwan, Best Personal Mobile Bank in Taiwan, Best 
Digital Transformation in Taiwan. 

C. Actions in Support of Government Policies: 

a. Following the Financial Supervisory Commission's "Roadmap for Taiwan 

Listed Companies to Align with IFRS Sustainability Disclosure Standards" 

and the TWSE's regulations, the Bank established an inter-departmental 

"IFRS Sustainability Disclosure Standards Implementation" task force in the 

4th quarter of 2024. The Bank also completed preliminary identification of 

material differences in existing sustainability information and guidelines, 

preliminary identification of reporting entities, and drafting of the 

implementation plan in order to comply with regulatory requirements. 

b. The Bank continued to follow the government's anti-fraud regulations. In 

addition to joining the "Eagle Eye Fraud Detection Alliance" and utilizing the 

Eagle Eye Model to monitor and detect fraud, the Bank completed the dual-

track operation with the "Financial Information Request and Joint Defense 

Reporting e-Platform" in November 2024, increasing the detection rate for 

identifying suspicious transactions and abnormal accounts to facilitate timely 

fraud prevention. The establishment of the watchlist account database was 

completed in December 2024. The database holds the list of watchlist 

accounts and proper measures are taken when the system identifies suspicious 

criminals. 

c. The Bank followed the "Self-Regulation of the Banking Industry on the 

Introduction of Responsible Mapping System" by the Bankers Association of 

the Republic of China (BAROC) to establish the "Accountability Committee" 

under the Board of Directors. The Committee came into effect on January 1, 

2025. 

d. The Bank continued to amend legal compliance and AML/CFT related rules 

and guidelines according to the competent authority's regulations. The Bank 

also performed the Compliance Risk Assessment (CRA) and the 

Comprehensive Institutional Risk Assessment (IRA) for 2023 and reported to 
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the FSC for review after being approved by the Board of Directors. 

e. The Bank worked with an external F-SOC in financial cybersecurity joint 

defense operations in order to strengthen cybersecurity intel sharing with other 

financial institutions and obtain intel on intrusions in a timely manner. The 

Bank also completed the implementation measures under the "Cybersecurity 

Intel Sharing and Cooperation" in the Financial Cybersecurity Action Plan 2.0. 

In 2024, the Bank selected obvious cyber attack and espionage incidents from 

external parties and uploaded the information to the F-SOC to share with other 

financial institutions. 

D. Sustainable Development: 

The Bank strives to implement sustainable operations. Key results from the 

three aspects of sustainable development, Environmental (E), Social (S), and 

Governance (G), in 2024 are as follows: 

a. Environmental: 

1) The Bank provided upgrade and transformation guidance, sustainable 

financing, and other one-stop services, and guided corporate customers 

to implement ESG. A total of 1,647 green energy related project loans 

were approved in 2024. 

2) To support the government's 2050 net zero emission and to encourage 

valued customers to adopt green consumption patterns that are friendly 

to the environment, the Bank continued to promote the "Green Go 

Shopping Loans", which had disbursed a total of NT$17 million as of the 

end of 2024. 

3) The three financial products, including digital deposit account, e-Loan 

platform and credit card, received ISO14067 Product Carbon Footprint 

Verification. Credit card, e-Loan platform, and digital deposit account 

also received six Product Carbon Footprint Labels from the Ministry of 

Environment of the Executive Yuan. 

4) The Bank was cited by the Ministry of Environment of the Executive 

Yuan 13 years in a row for outstanding performance in green 

procurement. 

5) The Bank teamed up with the ASUS Foundation in a computer recycling 

program, which provided recycled computers, monitors, and laptops to 

rural areas or charity organizations. The program contributed to source 

reduction and more recycling and reuse. A total of 324 machines were 

recycled in 2024. 

b. Social: 

1) The Bank continued the sponsorship of the Senior Learning Centers to 

improve the quality of life and care for the disadvantaged elderly in the 

community. As of the end of 2024, the Bank had set up 26 Senior 

Learning Centers across Taiwan, and the cumulative sponsorship 

reached NT$32.94 million. More than 390,000 seniors benefited from 

the sponsorship every year. 
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2) In 2024, the Bank raised childbirth subsidy twice and extended the 

number of days for maternity leaves, pregnancy checkup leaves, and 

pregnancy checkup accompaniment and paternity leaves to provide 

friendly maternal care and ease parenting stress. The Bank hired a 

professional institution to provide psychological counseling services 

starting in October 2024. The services provide a channel for employees 

to mitigate and relieve work stress and anxiety and to communicate and 

resolve issues. 

3) In support of the government's "Blueprint for Developing Taiwan into a 

Bilingual Nation by 2030", the Bank set up 25 bilingual branches in 

2024 and has a total of 103 bilingual branches as of 2024, accounting for 

82.4% of the total branches. To enable customers with hearing/speech 

impairment to communicate in real time when making bank transactions, 

the Bank enhanced the cooperation with the "Taiwanese Association of 

Sign Language Translation Interpreters" to provide a "real-time" sign 

language interpreting service. 

c. Governance: 

1) The Bank completed the preparation of its 2023 TCFD Report and added 

Taskforce on Nature-related Financial Disclosures (TNFD) to the report. 

2) The Bank continued to perform TCFD model maturity conformity 

inspection with third party verification, and received the highest "Level-

5+: Excellence" rating. 

3) The Bank set the GHG reduction target for temperature increase control 

under the Paris Agreement, and completed the review of the Bank's 

science-based reduction targets (SBTs). 

4) To strengthen its trademark management system and ensure effective 

implementation of sustainable development policies while raising its 

overall score in Corporate Governance Evaluation, the Bank obtained its 

first official TIPS Class A certification on December 31, 2024. 

d. Domestic and international sustainability awards: 

1) National Brand Yushan Awards - First Prize, Outstanding Enterprise 

Leader Award. 

2)  Excellent Enterprise in National Chengchi University's "First TCFD 

Report Evaluation" in 2024. 

3)  "Top 25%" of FSC's 2nd "Sustainable Finance Evaluation". 

4) Received "National Enterprise Environmental Protection Award - 

Bronze Award" from the Ministry of Environment for 2 consecutive 

years. 

5)  2024 Corporate Governance Evaluation - "Top 6% - 20% of the Listed 

Companies Group". 

6) Received "Asia Responsible Enterprise Awards - Social Empowerment 

Award" for 5 consecutive years. 

7)  Asian Banking & Finance Magazine "2024 Taiwan's Best Sustainability 
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Initiative Award". 

8)  TSAA Taiwan Sustainability Action Awards: SDG15 Silver Award and 

SDG13 Bronze Award. 

9) TWSIA Taiwan Sustainable Investment Awards: Case Influences 

Category - Silver Award for Sustainability Bonds. 

(2) Budget Implementation 

A. The annual average balance of deposits was NT$1,982.602 billion, for an 

achievement rate of 105.01%. 

B. The annual average balance of outstanding loans was NT$1,552.259 billion, 

for an achievement rate of 101.41%. 

C. The foreign exchange transactions amounted to US$69.468 billion, for an 

achievement rate of 109.30%. 

(3) Revenues, Expenditures, and Profitability 

A. Net income for 2024 amounted to NT$34.115 billion; bad debt expense, 

commitment, and provision for guarantee liabilities totaled NT$3.442 billion; 

operating expenses were NT$16.610 billion; before-tax net income from 

continuing operations was NT$14.063 billion; net profit after tax was 

NT$11.237 billion; return on assets ratio (after-tax) amounted to 0.49%; 

return on equity ratio (after-tax) amounted to 8.93%; net profit margin (after-

tax) was 32.94%, and earnings per share (after-tax) was NT$1.23. 

B. Net income before taxes (excluding provisions) in 2024 amounted to 

NT$17.505 billion, an increase of NT$850 million over 2023. NT$3.442 

billion was allocated as an allowance for bad debts in order to strengthen credit 

risk appetite. Before-tax net profit for 2024 amounted to NT$14.063 billion, 

an increase of NT$1.635 billion over 2023, primarily due to an increase in net 

interest revenue and net service fee revenue. 

C. The non-performing loan (NPL) ratio at the end of 2024 stood at 0.17%, a 

decrease of 0.01% compared with the end of 2023. The bad-debt coverage 

ratio was 790.84%, an increase of 69.96% over the end of 2023. 

(4) Research and Development 

A. Establishment of an Exclusive Unit for Industry Research 

a. During 2024, 53 weekly reports on domestic and overseas economic and 

financial situation, 96 industrial dynamics reports, 12 domestic and 

overseas economic situation and industry overview reports, 12 monthly 

reports on industry trends, and 4 quarterly reports on prospects of domestic 

industries were completed. 

b. Elite professionals from industry, government, and academia are invited 

to speak on an occasional basis to help the Bank's employees understand 

the latest trends in industrial development. 

B. Encouragement of Innovation and Professionalism in Line with Business 

Development Needs 
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a. Business lectures are held on a scheduled basis and a wide variety of 

digital learning courses are offered to encourage employees to engage in 

further on-the-job studies and absorb new knowledge that will strengthen 

their competitiveness and enhance their professional know-how. 

b. In terms of R&D patents, the Bank continues to accumulate FinTech 

innovation momentum, adding 12 invention patents and 20 new utility 

model patents in 2024. 

 

II. Business Plan for 2025 

(1) Operating Directions and Policies 

A. Create Diverse Sources of Revenue and Increase Customer Value 

a. Strengthen the twin-pillar profit structure and develop diverse revenue 

sources. 

⚫ Improve the deposit-loan structure and boost profits from core 

deposit/loan businesses. 

⚫ Expand business development for the personal banking group and 

create a balanced revenue structure. 

⚫ Reinforce overseas business operations and increase the percentage of 

their profit contributions. 

b. Promote digital banking and optimize system support. 

⚫ Continue to develop digital banking, optimize customer experience, 

utilize AI-driven digital transition, and strengthen corporate 

competitiveness. 

⚫ Optimize system support and improve operational procedures and 

efficiency. 

c. Cultivate the customer base and enhance customer value. 

⚫ Work actively to explore new customers, increase the number of active 

SME accounts, and expand the customer base for core corporate 

banking business. 

⚫ Develop a complete line of products to meet a wide range of customer 

demands. 

⚫ Start with corporate and personal accounts and work to increase the 

number of products per account and raise customer contribution 

(ROA3). 

B. Strengthen Risk Management and Build a Solid Business Foundation 

a. Monitor the risk indicators closely and improve asset quality. 

⚫ Build a comprehensive risk management system and increase risk 

tolerance. 

⚫ Strengthen credit management and improve asset quality. 

⚫ Strengthen risk management for financial asset transactions in order to 

effectively avoid interest rate and market risks. 
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b. Manage risk-weighted assets and increase capital utilization efficiency. 

⚫ Monitor asset allocation and increase businesses with lower risk 

weights. 

⚫ Place equal emphasis on business development and return, and 

effectively increase return on risk-weighted assets. 

c. Strengthen internal control and legal compliance at the same time for 

better risk management performance. 

⚫ Refine internal audit, internal control and legal compliance for better 

business resilience. 

⚫ Raise cybersecurity awareness and develop a more comprehensive 

cybersecurity risk management system. 

C. Implement ESG Governance and Achieve Sustainable and Inclusive 

Growth 

a. Implement international guidelines and build up strength in sustainable 

management. 

⚫ Observe global trends in sustainability and improve results of 

sustainability evaluation. 

⚫ Implement IFRS sustainability disclosure standards and strengthen the 

disclosure of sustainable information. 

⚫ Leverage financial influence to promote sustainable financial products 

and services. 

b. Optimize in-house operation management and strengthen business 

resilience. 

⚫ Take a customer centric approach and enhance fair customer treatment. 

⚫ Strengthen climate risk governance and gradually achieve SBT carbon 

reduction goals. 

c. Facilitate stakeholder management and create long-term corporate value. 

⚫ Protect shareholder interest and enhance corporate value and 

sustainable development. 

⚫ Strengthen information disclosure and communicate actively with 

stakeholders. 

⚫ Create a diverse and inclusive workplace and achieve sustainable 

human resources management. 

(2) Future Development Strategies 

A. Cultivate SME core businesses, put customers first, and provide one-stop 

services to meet customers’ demand for banking services in order to achieve 

the vision of becoming the bank of first choice for SMEs. 

B. Maintain a balance in business development, create diverse sources of profit, 

improve asset quality, and increase capital utilization efficiency in order to 

pursue strong business performance on the solid basis of operations. 

C. Embrace innovative thinking, promote digital transition, take advantage of 

- 15 -



 

 

AI and new technologies to support software/hardware upgrades, deepen 

customer relations, optimize products and services, and build a premium 

banking experience in order to boost corporate competitiveness. 

D. Implement ethical corporate management and build a corporate culture 

centered on legal compliance, AML/CFT, and fair customer treatment to 

facilitate sound management. 

E. Place an emphasis on talent development and retention, create a complete 

career development roadmap and training, provide incentives for continuous 

team growth, and build a happy workplace in order to achieve talent 

sustainability. 

F. Practice sustainable management philosophy, continue to follow global 

sustainability trends, extend reach into different aspects of ESG, and pay 

attention to stakeholder development and communication in order to create 

a future of inclusion and mutual benefit. 

(3) Business Targets 

To give equal weight to the protection of shareholder interests, improve the 

capital structure, and enhance asset quality, the Bank has set the following 

targets in consideration of the Directorate General of Budget, Accounting and 

Statistics for 2025. 

A. Annual average deposit balance: NT$2,102.898 billion. 

B. Annual average balance of loans outstanding: NT$1,641.383 billion. 

C. Total foreign exchange transactions: US$70.440 billion. 

III. Results of Latest Credit Rating 

Date of 

Rating 
Rating Institution 

Ratings 

Outlook Long-term 

Credit 

Short-term 

Credit 

2025.1.21 Taiwan Ratings twAA- twA-1+ Stable 

2025.1.21 Standard & Poor's BBB+ A-2 Stable 
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Proposal 2                     (Proposed by the Board of Directors) 

Explanation: Adoption of the 2024 earnings distribution from the final 

accounts of the Bank 

Description: 

1. After an audit, the Bank's 2024 earnings available for distribution 

amounted to NT$10,686,400,981.16, as described below: 

(1) The opening undistributed earnings for 2024 amounted to 

NT$1,164,370,028.01. 

(2) Items added: 

A. After reviewed and approved by Accountant Feng-Hui 

Lee and Pei-Ju Tsai from KPMG, the after-tax net income 

for 2024 was NT$11,236,700,760.64. 

B. Reversal of the "Recognized Actuarial Gains and Losses 

for Defined Benefit Plans" amounted to NT$133,275,200. 

C. "Gains (losses) from Investments in Equity Instruments 

Measured at Fair Value through other Comprehensive 

Income" amounted to NT$2,232,925,401. 

(3) Items deducted:  

Legal reserve appropriated: NT$4,080,870,408.49. 

(4) Distribution of shareholders' bonus - cash dividends 

(NT$0.20 per share): NT$1,833,596,576; the minimum 

distribution of cash dividend made to shareholders shall be 

round up to NT$1, and fraction cash dividend less than NT$1 

shall be accounted as other income. 

(5) Distribution of shareholders' bonus - stock dividends 

(NT$0.60 per share): NT$5,500,789,730. 

(6) Closing undistributed earnings: NT$3,352,014,675.16. 

2. Please refer to Page 34 of this Handbook for the "Distribution of 

Earnings for 2024." 
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Voting results: 

Total votes upon voting: 6,805,674,768 voting rights 

Voting results Votes (including 

electronic votes) 

Ratio (%) 

For 6,534,379,037 96.01 

Against 3,024,689 0.04 

Void 0 0 

Abstain/unused votes 268,271,042 3.94 

 

Resolution: The case was passed as proposed after voting. 
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Taiwan Business Bank Co., Ltd. 
Distribution of Earnings 

Year 2024 
Unit: NT$ 

Item Amount 

Opening undistributed earnings 1,164,370,028.01 

Add: After-tax net income for 2024 11,236,700,760.64 

Add: Reversal of Recognized Actuarial Gains and 

Losses for Defined Benefit Plans 

133,275,200.00 

Add: Gains (losses) from Investments in equity 

instruments measured at fair value through 

other comprehensive income 

2,232,925,401.00 

Less: Legal reserve appropriated (4,080,870,408.49) 

Earnings available for distribution 10,686,400,981.16 

Items of distribution:  

Shareholders' bonus - cash dividends 

(NT$0.20 per share) 

1,833,596,576.00 

Shareholders' bonus - stock dividends 

(NT$0.60 per share) 

5,500,789,730.00 

Closing undistributed earnings 3,352,014,675.16 

 

Note: 

1. The calculation of shareholders' bonus per share was based on 9,167,982,876 shares. 

2. The distribution shall initially be appropriated from the undistributed earnings in the latest 

year. 
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V. Discussion 

Proposal 1                     (Proposed by the Board of Directors) 

Explanation: Resolution to carry out a capital increase via transferred 

earnings in accordance with the earnings distribution of 

stock dividends for 2024, hereby submitted for approval. 

Description: 

1. In response to the requirements on the inclusion of common 

equity capital under the new Basel III to improve its capital 

structure and increase the profitability, the Bank intends to carry 

out a capital increase via transferred earnings for the issuance of 

550,078,973 new shares according to the requirements under 

Article 240 of the Company Act. 

2. Total amount of the new shares for capital increase and the 

conditions for issuance: 

(1) A capital increase of NT$5,500,789,730 is proposed, with the 

par value of NT$10 per share, for the issuance of 

550,078,973 new registered common shares. 

(2) The capital increase via transferred earnings shall be 

submitted to the competent authority for approval after being 

approved by the shareholders' meeting, and the Board will 

then determine the ex-rights base date for the issuance of new 

shares. Based on the shareholding ratio stated in the 

Shareholders' registrar on the ex-rights base date, 60 bonus 

shares will be issued for every thousand shares held. For 

fraction shares less than one share, shareholders may present 

at the stock affairs agency of the Bank within 5 days from the 

ex-rights base date for aggregation. Fractional shares not 

added up to a whole share may be converted into cash 

(rounded to the nearest dollar). Accumulated fractional shares 

not aggregated within the specified period will be authorized 
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by the Chairman to be subscribed to by specific individuals at 

face value.  

(3) Subsequently, if the repurchase of the Bank's shares, the 

transfer, conversion, and cancellation of treasury shares, or 

other situations affect the total number of outstanding shares, 

resulting in a change in the shareholder subscription rate, the 

Board proposes to seek authorization from the shareholders' 

meeting to handle the necessary changes. 

(4) The rights and obligations of the new shares issued under the 

capital increase via transferred earnings are the same as those 

of the previously issued shares. 

3. Impact of the issuance of bonus shares on the business 

performance and earnings per share of the Bank: 

Pursuant to the provisions in the "Regulations Governing the 

Publication of Financial Forecasts of Public Companies" and 

"Taiwan Stock Exchange Corporation Standards for Determining 

Whether a TWSE Listed Company Shall Publish Complete 

Financial Forecasts", the Bank has not made public the financial 

forecast of 2025, and therefore cannot disclose the forecast 

information on the Bank's operating income, profit or loss and 

earnings per share as a result of the issuance of bonus shares. This 

item thus does not apply to the Bank. 

4. After this capital increase, the total paid-in capital will be 

NT$97,180,618,490, falling within the total capital of NT$100 

billion of the Bank. 

5. The Bank proposes to authorize the Board to exercise its full 

powers in respect of the matters not covered in this proposal. 
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Voting results: 

Total votes upon voting: 6,805,674,768 voting rights 

Voting results Votes (including 

electronic votes) 

Ratio (%) 

For 6,533,880,115 96.00 

Against 3,594,655 0.05 

Void 32,000 0 

Abstain/unused votes 268,167,998 3.94 

 

Resolution: The case was passed as proposed after voting. 
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Proposal 2                     (Proposed by the Board of Directors) 

Explanation: Amendments to the Articles of Association of the Bank 

Description: 

1. The key points of the amendments to the Bank's Articles of 

Association are as follows: 

(1) The Bank’s total capital amount is currently NT$100 billion, 

and the paid-in capital has reached NT$91.6 billion. In order 

to increase the capital in a timely manner and raise the 

common equity ratio to the level of the industry, it is 

proposed to raise the total capital to NT$130 billion. (Article 

5) 

(2) In accordance with Article 14, Paragraph 6 of the Securities 

and Exchange Act, a company shall specify in its articles of 

incorporation that a certain percentage of its annual earnings 

shall be allocated for salary adjustments or compensation 

distributions for its non-executive employees. Therefore, it is 

stipulated that at least 20% of the total employee 

remuneration for the year shall be allocated to non-executive 

employees. (Article 41, Paragraph 1) 

2. For the "Comparison Table of the Drafted Amendments to the 

Articles of Association" of the Bank, please refer to Page 38 of 

this Handbook. 

 

Voting results: 

Total votes upon voting: 6,805,674,768 voting rights 

Voting results Votes (including 

electronic votes) 

Ratio (%) 

For 6,529,709,636 95.94 

Against 6,677,877 0.09 
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Void 32,000 0 

Abstain/unused votes 269,255,255 3.95 

 

Resolution: The case was passed as proposed after voting. 
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Comparison Table of the Drafted Amendments to the Articles 

of Association of the Bank 

Amended Provisions Current Provisions Explanation 

Article 5 
The total capital amount of 
the Bank is NT$130 billion 
only, and has been divided 
into 13 billion shares with a 
nominal value of NT$10 
each. The Board is 
authorized to resolve and 
issue the un-issued shares 
in batches. 

Article 5 
The total capital amount of 
the Bank is NT$100 billion 
only, and has been divided 
into 10 billion shares with a 
nominal value of NT$10 
each. The Board is 
authorized to resolve and 
issue the un-issued shares in 
batches. 

The Bank’s paid-in 
capital has reached 
NT$91.6 billion. In 
order to increase the 
capital in a timely 
manner and raise the 
common equity ratio to 
the level of the industry, 
it is proposed to raise 
the total capital. 

Article 41 
Shall there be general final 
accounts surplus, the Bank 
shall allocate such surplus 
to taxation payment and 
accumulated losses 
coverage first and then the 
remaining balances shall be 
utilized as follow: 
I. Allocate 1% to 6% as 

employee remuneration 
(accounted for as 
expenses), and at least 
20% of the total 
employee remuneration 
for the year shall be 
allocated to non-
executive employees. 

II. Allocate 0.6% as 
Director remuneration 
(accounted for as 
expenses). 

Employee remuneration 
shall be provided in share 
certificates or cash, and 
such resolution shall 
receive the consent from the 
majority of attending 
Directors at a Board 
meeting attended by the 
two-thirds of the Directors, 
and report to the 
shareholders' meeting. 

Article 41 
Shall there be general final 
accounts surplus, the Bank 
shall allocate such surplus 
to taxation payment and 
accumulated losses 
coverage first and then the 
remaining balances shall be 
utilized as follow: 
I. Allocate 1% to 6% as 

employee remuneration 
(accounted for as 
expenses). 

 
 
 
 
 
II. Allocate 0.6% as 

Director remuneration 
(accounted for as 
expenses). 

Employee remuneration 
shall be provided in share 
certificates or cash, and 
such resolution shall 
receive the consent from the 
majority of attending 
Directors at a Board 
meeting attended by the 
two-thirds of the Directors, 
and report to the 
shareholders' meeting. 

In accordance with 
Article 14, Paragraph 6 
of the Securities and 
Exchange Act, a 
company shall specify 
in its articles of 
incorporation that a 
certain percentage of its 
annual earnings shall be 
allocated for salary 
adjustments or 
compensation 
distributions for its non-
executive employees. 
Therefore, it is proposed 
to amend Paragraph 1, 
Subparagraph 1 to 
stipulate that at least 
20% of the total 
employee remuneration 
for the year shall be 
allocated to non-
executive employees. 
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Proposal 3                     (Proposed by the Board of Directors) 

Explanation: Proposal for lifting the non-competition restriction for the 

Directors of the Board, hereby submitted for approval. 

Description: 

1. Pursuant to Article 209, paragraph 1 of the Company Act, "A 

director who does anything for himself or on behalf of another 

person that is within the scope of the company's business, shall 

explain to the meeting of shareholders the essential contents of 

such an act and secure its approval"; and the explanation given 

by the Letter Ri-Shang-Zi No. 89206938 dated April 24, 2000 

sent from the Ministry of Economy reads that, "If a 

representative authorized by a government agency or a juristic 

person acting as a shareholder is elected as a Director, both said 

government agency or said juristic person, and its authorized 

representative shall be subject to the non-competition restriction 

for the Directors of the Board." 

2. Certain directors of The Bank’s 17th Board of Directors 

(including legal entities and their designated representatives) 

have engaged in acts within the business scope of the Bank for 

themselves or for others, without having obtained prior approval 

from the shareholders' meeting (please refer to page 40 of this 

Handbook). The Bank intends to seek permission from the 

shareholders' meeting to lift their non-competition restriction. 
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List of Lifting the Non-Competition Restriction for the Directors of the 

Board, Taiwan Business Bank Co., Ltd. 

Director and the 

names of legal 

person shareholders 

they represent 

Directors who hold positions in other companies that engage 

in the same business as the Bank or its subsidiaries 

Competitor Position 

Deng-Ran Wu 

(Bank of Taiwan 

Representative) 

Bank of Taiwan Co., 

Ltd. 

Chief Secretary, Taiwan Financial 

Holdings Co., Ltd.; Chief Secretary 

of the Board of Directors' Office & 

Director of the Human Resources 

Department, Bank of Taiwan 

Mei-Ling Liang 

(Bank of Taiwan 

Representative) 

Bank of Taiwan Co., 

Ltd. 

Director of the General Affairs 

Department, Bank of Taiwan 

 

Voting results: 

1. Lifting non-competition restriction on the Director of the Bank - 

Deng-Ran Wu 
Total number of shares in attendance upon voting: 6,805,674,768 shares 
Total number of votes upon voting: 5,319,209,073 votes 

Voting results Votes (including 
electronic votes) 

Ratio (%) 

For 4,971,518,887 93.46 

Against 22,830,500 0.42 

Void 32,000 0 

Abstain/unused votes 324,827,686 6.10 

 
2. Lifting non-competition restriction on the Director of the Bank - 

Mei-Ling Liang 
Total number of shares in attendance upon voting: 6,805,674,768 shares 
Total number of votes upon voting: 5,319,209,073 votes 

Voting results Votes (including 
electronic votes) 

Ratio (%) 

For 4,971,521,305 93.46 

Against 22,896,971 0.43 

Void 32,000 0 

Abstain/unused votes 324,758,797 6.10 

 
Resolution: The case was passed as proposed after voting.  
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VI. Questions and Motions: None. 
 

 

 

 
The Chairman declared the meeting adjourned. 

 

VII. Meeting Adjourned (9:31 a.m.) 

 

No shareholders raised questions at this shareholders' meeting. 

This minutes of the shareholders' meeting contains only the main points 

of the proceedings in accordance with the law. The relevant details are 

still subject to the video recording of the meeting. 
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